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ENRICHING
LIVES

LO C A L LY



 

MEETING RULES OF ORDER 
 

 
 
 
1. Pursuant to Nelson & District Credit Union Rules (“the Rules”), Rule 5.3, the rules contained 

in the current edition of Robert’s Rules of Order Newly Revised – 11
th
 Edition shall govern 

this meeting in all cases to which they are applicable and in which they are not inconsistent 
with the Rules and any special rules of order the Meeting may adopt. 

 
2. A member wishing to introduce a motion or to speak shall rise, approach the microphone, 

address the Chair and await recognition before speaking.  The member must announce 
their name each time they rise to speak.   

 
3. Members shall have the right to speak a maximum of twice to any debateable motion for a 

maximum of two minutes each time, but shall only have the right to speak a second time so 
long as no member who has not yet spoken is seeking the floor. Amendments of speaking 
times shall be at the discretion of the Meeting upon adoption of a motion to limit or extend 
the limits of debate with a 2/3 vote. 

 
4. Voting on motions shall be by show of hands and the Chair’s decision as to whether a 

motion is won or lost is final, unless immediately upon the decision of the Chair being 
declared, ten or more voting members then present by standing, demand a standing vote, 
whereupon the Chair shall again put the same question to the meeting to be decided by a 
count of those standing in favour of and against the motion.  In the same event that the 
result of the standing vote is questioned by fifty or more voting members then present, or at 
the time in the discretion of the Chair, the Chair shall order that the matter before the 
meeting be determined by ballot, and the result of such ballot shall be final.   

 
5. No vote by proxy shall be recognized or allowed. 
 
6. The Chair shall appoint a committee of three to approve the minutes. 
 
7. The Chair shall appoint all committees for the functioning of the meeting. 
 
8. Mobile phones and pagers shall be silenced during the meetings. Video cameras and 

recording equipment, other than that approved by the Chair, shall not be permitted in the 
assembly hall. 

 
 

 
 

 



 

NELSON & DISTRICT CREDIT UNION 
ANNUAL GENERAL MEETING 

MAY 2, 2017  
AGENDA 

 
 
7:00 pm  Call to Order 
 
   Credentials Report 
 
   Adoption of Rules of Order 
 
   Appointment of Recording Secretary and Parliamentarian 
 
   Adoption of Agenda 
 
   Approval of April 19, 2016 Annual General Meeting Minutes 
 
   Business Arising Out of Minutes 
 
7:15 pm  Report of the Chair, Board of Directors 
 
   Report of the Management 
 
   Presentation of Financial Statements 
 
   Report of the Auditor 
 
   Question Period on Report of the Board of Directors, Management & Auditor 
 
   Approval of the Auditor’s Report 
 
   Report on the Board Committees 
 
   Report on Labour \ Management Relations 
 

Announce Board Election Results 
 
Appointment of the Auditor 
 
Unfinished Business 
 

7:45 pm   New Business 
 
   Announcement of Long Term Service 
 
   Good and Welfare 
 
8:00 pm  Adjournment  
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NELSON & DISTRICT CREDIT UNION 
65th ANNUAL GENERAL MEETING 

APRIL 19, 2016 
MINUTES 

 
 
The 65th Annual General Meeting of Nelson & District Credit Union (NDCU) was held at the Prestige Lakeside 
Resort, Nelson, on April 19, 2016.           
 
 
CALL TO ORDER   
 
John Edwards, Chair, Board of Directors called the meeting to order at 7:03 pm.   
 
 
CREDENTIALS REPORT  
 
John Yowek, NDCU Controller declared a quorum was present with fifty-four (54) members and three (3) 
guests in attendance.   
 
 
ADOPTION OF RULES OF ORDER 
 
MOVED \  SECONDED  \  CARRIED 
MOTION: That the Meeting Standing Rules of Order be adopted as circulated. 
 
 
APPOINTMENT OF RECORDING SECRETARY 
 
Virginia Makaroff was appointed Recording Secretary. 
 
 
APPOINTMENT OF PARLIAMENTARIAN  
 
Josh Smienk was appointed Parliamentarian.   
 
 
ADOPTION OF AGENDA 
 
MOVED \   SECONDED  \  CARRIED 
MOTION: That the agenda be adopted as circulated.   
 
 
APPOINTMENT OF SCRUTINEER 
 
Stefan Lehmann of Berg Lehmann was appointed to act as Scrutineer of the meeting.  
 
 
INTRODUCTIONS 
 
John Edwards introduced guests in attendance:   
Ken Lo   Vice President, Commercial Services & Credit, Kootenay Risk Services 
John Sullivan  CEO, Kootenay Insurance Services Ltd.   
Brian von Berg CUMIS Insurance  
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APPROVAL OF APRIL 28, 2015 ANNUAL GENERAL MEETING MINUTES 
 
Hearing no corrections to the Minutes, John Edwards, Chair declared the April 28, 2015 Annual General 
Meeting Minutes hereby approved.   
 
 
BUSINESS ARISING FROM THE MINUTES 
 
There was no business arising from the Minutes. 
 
 
REPORT OF THE CHAIR, BOARD OF DIRECTORS 
 
John Edwards, Chair advised the Report of the Chair, Board of Directors is presented in the 2015 Annual 
Report. 
 
MOVED  \  SECONDED  \  CARRIED 
MOTION: That the Report of Chair be adopted as presented.  
 
 
REPORT ON THE BOARD COMMITTEES 
 
John Edwards, Chair advised the written Report on the Board Committees is included with the member’s 
packages.   
 
 
PRESENTATION OF FINANCIAL STATEMENTS 
 
Stefan Lehmann of the firm Berg Lehmann advised that the Condensed Consolidated Financial Statements are 
included in the 2015 Annual Report.  Complete audited financial statements for the year ended December 31, 
2015 together with the Independent Auditors’ Report are available at any branch of NDCU or online at 
www.nelsoncu.com\Corporate Reports. 
 
Stefan Lehmann advised that Berg Lehmann has audited the consolidated financial statements of NDCU which 
comprise the consolidated statements of financial position as at December 31, 2015, and the consolidated 
statements of comprehensive income, changes in members’ equity and cash flows for the year then ended and 
a summary of significant accounting policies and other explanatory information. 
 
Management is responsible for the preparation of these financial statements in accordance with International 
Financial Reporting Standards, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. The consolidated financial statements of NDCU are the responsibility of Management and have been 
approved by the Board of Directors.  
 
Berg Lehmann, the external, independent auditors appointed by the membership, examined the financial 
statements of the Credit Union in accordance with Canadian generally accepted auditing standards.  They 
have had full access to the Audit Committee of the Board.  They report, in their opinion, the consolidated 
financial statements present fairly, in all material respects, the consolidated financial position of Nelson & 
District Credit Union as at December 31, 2015, and its financial performance and its cash flows for the year 
then ended in accordance with International Financial Reporting Standards.   
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REPORT OF THE MANAGEMENT 
 
Doug Stoddart, CEO reviewed the major challenges for NDCU and the Credit Union system.  He provided an 
overview of the following challenges:   

 Technology 

 Increased competition from Fintech Companies – these competitors do not operate under the same 
oversight and regulatory rules as the Credit Union, they do not support jobs in our communities, and do 
not have the infrastructure of a Credit Union  

 Aging membership – NDCU needs to attract youth 

 Low interest rate environment will remain and NDCU must find new ways to deliver services to its’ 
members 

 
The CEO provided an overview of NDCU’s commitment to the 7th principle of co-operation which is “Concern 
for the Community.” 
 
NDCU can overcome many of the above challenges by growing the asset base and membership base, 
remaining in touch with the International Co-operative Principles, allocating resources to a highly trained 
workforce and consolidating areas of business to provide efficiencies.     
 
Doug Stoddart will be leaving NDCU after 24 years of service.  In closing, he thanked the members, staff and 
Board for the opportunity to be the CEO of NDCU for the past 24 years.  He expressed his appreciation for the 
opportunity to serve the Credit Union system on a local, provincial, national and international level.  
 
 
REPORT ON LABOUR \ MANAGEMENT RELATIONS 
 
Candace Wolbaum, Senior Manager, Human Resources delivered the report on Labour \ Management 
Relations.  She reported that the goal of Labour \ Management Relations is to foster a relationship that is 
respectful and collaborative between NDCU and the United Steelworkers Local 1-405.  
 
The Committee members are comprised of Union and Management Representatives.  Currently the 
Committee members are: 
 
Union:  Rick Loewen, Barb Cameron, Rachel Witter, Karol Draper and Jeff Bromley, Financial Secretary USW 
1-405 
Management:  Brian Poch, Susan Tesoriere, Deb Nelson and Candace Wolbaum 
 
The Committee met on 6 occasions to discuss items that arise out of the Collective Agreement or 
organizational concerns or changes that the group would like to discuss further. 
 
The current contract expires May 2016 and two sets of meeting dates have been arranged in May to begin the 
negotiation process. 
 
Candace Wolbaum thanked the members of the Committee for their continued commitment to this process.   
 
 
QUESTION PERIOD ON REPORT OF THE BOARD OF DIRECTORS, MANAGEMENT & AUDITOR 
 
Michael Wicks requested clarification on Intangible Assets and how are Intangible Assets evaluated.  John Yowek, 
Controller, responded that Intangible Assets is comprised of goodwill, software and is evaluated by the  
purchase price.    
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Tom Nixon questioned the increase in Other Assets from $477,705. in December 2014 to $1,379,533. in  
December 2015.  John Yowek, Controller, responded that some of the items included in Other Assets are 
Prepaid Expenses and Central 1 Dues.  Further clarification was requested on the increase of $900.k in 2015.  
Management to review and report back.   
 
Mr. Lionel Binette requested clarification on the different classes of Shares, how does a member purchase 
equity shares, and what happens to Shares if the Credit Union is dissolved.  Doug Stoddart, CEO replied that 
the Shares of Nelson & District Credit Union are divided into the following Classes: 
Class A – Membership Equity Shares 
Class B – Dividend Transaction Equity Shares   
Class C – Voluntary Investment Equity Shares 
Class D – Non Equity Shares 
He advised that Class D Shares have not been issued since 1990 and are now treated as a deposit account.  
Class D Shares are guaranteed by the Credit Union Deposit Insurance Corporation.  Class A, B and C equity 
shares have a par value and redemption value of $1. each.  Dividends may be paid annually on each class of 
shares at the discretion of the Board of Directors.  Each ordinary member and each junior member of the 
Credit Union is required to subscribe for 25 and 5 Class A shares respectively.  Class C Shares were 
previously offered for a limited amount of time, and each member of the Credit Union could subscribe to 5,000 
Class C shares.  NDCU may sell non-equity Shares to raise capital for a specific purpose; however, currently 
NDCU capital base is 16.% and above the Financial Institutions Act requirement of 8.%.  The CEO advised 
that all money on deposit and money invested with a BC Credit Union is 100% guaranteed by the Credit Union 
Deposit Insurance Corporation (CUDIC).  CUDIC provides unlimited protection on all deposits in BC Credit 
Unions.  The CEO reported that NDCU has 9500 members.  The CEO provided further explanation on the 
Board of Directors’ decision to invest in the community via NDCU’s Community Investment Program which 
distributed $139,283. to local individuals, community groups and organizations in 2015 versus paying a higher 
dividend rate.   
 
Carol Hobbs DeRosa questioned the drop in net income from $862,223. in 2014 to $200,863. in 2015.  John 
Edwards, Chair explained that the low interest rate environment has reduced NDCU’s major revenue stream, 
interest from loans and that Salaries and Benefits is NDCU’s biggest expense.  NDCU employees are paid a 
living wage rate and employer paid benefits.   
 
Carol Hobbs DeRosa requested that NDCU investigate the option of the return of providing French language 
support at the ATMs.  She commented that NDCU ATMs did provide a French language menu until early 2015.    
The CEO agreed to forward the comments and request to NDCU’s banking system provider.   
 
Gwen Cavanaugh provided her compliments on NDCU employees, and requested that every effort is put forth 
for the negotiation of a successful union contract for both sides, in a short period of time.  The Board Chair 
replied that the Board and Management have the same goal.   
 
Christine Sutherland praised the Nelson Branch employees for their assistance in introducing her to the 
benefits of the Deposit Anywhere product and online banking.  John Edwards, Chair, noted that the Board 
appreciates the compliments to NDCU employees and Management.   
 
 
APPROVAL OF THE AUDITORS’ REPORT  
 
MOVED  \  SECONDED  \  CARRIED 
MOTION: That the Nelson & District Credit Union 2015 financial statements be approved. 
 
 



 

5 
 

 
APPOINTMENT OF THE AUDITOR 
 
MOVED  \  SECONDED  \  CARRIED 
MOTION: That the firm Berg Lehmann be appointed Auditor for the 2016 financial year, and   
  that the Board of Directors be hereby authorized to approve remuneration of the Auditor  
  for the 2016 financial year. 
 
 
NEW BUSINESS 
 
There was no new business. 
 
 
ANNOUNCEMENT OF LONG TERM SERVICE 
 
Director Karina Farr acknowledged the long term service of the following staff members: 
 
Julie Dade  Financial Services Officer   East Shore Branch  5 years 
Lynn Killeen  Teller      Nelson Branch  10 years  
Cherese Munro Teller      Nelson Branch  10 years 
Deb Nelson  Branch Manager    Nelson Branch 15 years 
Tara Keirn  SWITCH Team Leader   Nelson Branch 25 years 
Lori Parr  Financial Services Representative  Nelson Branch 25 years  
Gwen Regnault Receptionist      Rossland Branch  35 years 
 
 
ANNOUNCE BOARD ELECTION RESULTS 
 
Karina Farr, Chair, Nominations Committee advised that in December 2015, the Nominations Committee 
provided a Call for Nominations Notice for 4 available positions to the Board of Directors.  The Nominations 
Committee did not receive any member nominations by the January 29, 2016 closing date to warrant elections 
for the available positions.   
 
Karina Farr congratulated the following Directors: 
 
Colin McClure  re-elected by acclamation as Nelson Area Representative  3 year term 
Michael Bancroft re-elected by acclamation as Nelson Area Representative  3 year term 
Laureen Barker re-elected by acclamation as Director At Large    3 year term 
Vacant   Rossland Area Representative      3 year term 
 
Karina Farr advised that the Board will discuss next steps to fill the vacant Rossland Area Representative 
position.   
 
 
ANNOUNCEMENT & INTRODUCTION OF NEW CEO 
 
John Edwards, Chair announced that after a nation-wide search for a CEO, Mr. Tom Murray has been named 
the new CEO, effective May 1, 2016.  Tom has held the position of Senior Manager, Operations with NDCU 
and has been employed at NDCU for the last 11 years.  John Edwards introduced Tom Murray. 
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COMMENTS FROM NEW CEO 
 
Tom Murray commented that he is humbled and honoured to receive the role of CEO for NDCU, and is looking 
forward to working with the Board and the employees.  He acknowledged the experience, leadership skills and 
community involvement of outgoing CEO, Doug Stoddart.    
 
 
GOOD AND WELFARE 
 
John Edwards acknowledged the service of Director Regina Day, who was requested by the NDCU Board to 
fill the vacant Rossland Representative Area position left open last year.  He thanked Regina Day for her 
dedication to the NDCU Board.   
 
John Edwards acknowledged the service, accomplishments and community involvement of CEO, Doug 
Stoddart.    
 
John Edwards acknowledged the passing of previous NDCU Director and long-time Board Chair, John 
Malakoff.  Mr. Malakoff passed away on March 27, 2016 at the age of 58 years.   
 
Doug Stoddart, CEO conducted draws for doorprizes.   
 
 
BUSINESS ADJOURNMENT 
 
John Edwards, Chair adjourned the meeting at 8:30 pm.   
 
 
CONVERSATION CAFÉ 
 
Following the adjournment of the business portion of the Annual General Meeting; members and guests 
participated in the Conversation Café – a moderated discussion on Caring for Community with a panel of 4 
community champions and Lucas Myers as Moderator.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
________________________________________   
John Edwards, Chair  
Board of Directors  



 

 

June 9, 2016 
 
Responses to Member questions from NDCU 65th AGM 
 
At the 65th Nelson & District Credit Union Annual General Meeting our members' asked a number of good 
questions, several of which required us to do a little research in order to respond appropriately. Below are 
the questions and our responses.   
 
Question:  Clarification on intangible assets and how they are evaluated.  
 
Intangible assets are comprised of goodwill, software, and other assets that are not tangible. Intangible 
assets are valued by purchase price or market value. 
  
NDCU's partly owned subsidiary Kootenay Insurance Services Ltd (KIS) owns six ICBC auto plan licenses. 
These licenses enable KIS to sell auto plan insurance. In 2015, the market value of the ICBC licenses had 
increased due to the sale prices of other ICBC licenses in BC. The increase in market value of the ICBC 
licenses was reflected on the balance sheet and created a "re-valuation surplus" recorded in other 
comprehensive income, although no cash was actually involved.  
  
As the ICBC licenses are considered intangible, this resulted in the increase in intangible assets.  
 
Question:  Why did other assets grow from $477,705 in 2014 to $1,379,533 in 2015, an increase of 
$900,000? 
 
Other Assets includes Prepaid Expenses and Accounts Receivable. The $900,000 difference between 2014 
and 2015 is primarily related to the following items: 
 
- During 2015, $730,367 was paid to NDCU's lawyer trust account in May 2015. The funds relate to a 

dispute with our banking system provider. The funds were transferred directly from our Balance 
Sheet, and had no impact on earnings. The funds will be held in the Trust account until the dispute is 
resolved. 

 
- The bulk of the remaining $170,000 results from changes to amounts Receivable from mortgage 

pools, as well as some small changes to pre-paid balances and accounts receivable from 2014 to 2015. 
 
Question:  Clarification on the different classes of shares. How does a member purchase equity 
shares and what happens to shares if the Credit Union is dissolved? 
 
The shares of Nelson & District Credit Union are divided into the following classes: 
 Class A – Membership Equity Shares 
 Class B – Dividend Transaction Equity Shares   
 Class C – Voluntary Investment Equity Shares 
 Class D – Non Equity Shares 
 
Class D shares have not been issued since 1990 and are now treated as a deposit account. Class D shares 
are guaranteed by the Credit Union Deposit Insurance Corporation.   



 

 

Class A, B and C equity shares have a par value and redemption value of $1.00 each. Dividends may be 
paid annually on each class of shares at the discretion of the board of directors. Each ordinary member 
and each junior member of the Credit Union is required to subscribe for 25 and 5 Class A shares 
respectively.   
 
Class C shares were previously offered for a limited amount of time, and each member of the Credit Union 
could subscribe to 5,000 Class C shares. NDCU may sell non-equity Shares to raise capital for a specific 
purpose; however, NDCU’s current capital base is 16.0% and above the Financial Institutions Act 
requirement of 8.0%. NDCU is not planning to offer Class C shares for sale for the foreseeable future. 
 
If the Credit Union were to be dissolved, shares would be returned to the members, although they are not 
guaranteed by the Credit Union Deposit Insurance Corporation. 
 
Question:  Explain the drop in net income from $862,223 to $200,863 in 2015.  
 
NDCU is dealing with falling interest income - financial margin declined by $128,000 from 2014 to 2015.  
As well, in 2014, NDCU received a one-time payment of $730,000 from our banking system provider for 
the inconvenience NDCU has had with multiple conversions. That is the amount now in dispute above.  
 
Question:  Can NDCU investigate the option of the return of providing French Language support at 
the ATMs? 
 
We expect to restore French language options for our members at our branch ATMs following the change 
of our backend switching provider in late 2016. 
 
Please don't hesitate to contact me if you require further information or have any other questions. 
 
Thank you, 
 

 
 
Tom Murray, CEO 
Nelson & District Credit Union 
 



 

 

2016 NDCU Board Committees Report 
by Andy Chute, Chair Board of Directors 

 

Nelson & District Credit Union's board consisted of nine directors from January to March of 

2016, with one vacancy from April onwards.  Directors are responsible for representing the 

members in the areas of Nelson, Rossland, the East Shore and “at large”. 

Directors attended 17 board meetings throughout the year, wherein they received reports from 

our Management team and contributed their thoughts on the direction our credit union should 

be steered. 

 

Each board member also served on an average of three board committees, which met a total of 

48 times, plus 25 times via email. 

 

These committees were: 

 

Audit Committee: Responsible for oversight of the financial statements, internal and external 

audits, and regulatory compliance.  Chaired by Colin McClure, our Audit Committee met 10 

times. 

 

Conduct Review Committee: Responsible for reviewing all “related party” transactions 

(transactions involving employees, board members, and related family members), and ensuring 

that no special terms or considerations were awarded them because of their related status. 

Conduct Review was chaired by Michael Bancroft and met 3 times over the past year. 

 

Executive Committee: Responsible for managing the board of directors and acting as liaison  

between board and CEO, this committee consists of the Board Chair, the Vice-Chair, and the 

2
nd

 Vice-Chair.  From January to March of 2016, the Executive Committee was composed of 

John Edwards (Chair), Andy Chute (Vice-Chair), and Laureen Barker (2nd Vice-Chair).  At the 

first meeting following the AGM, a new Executive Committee was elected, composed of Andy 

Chute (Chair), John Edwards (Vice-Chair), and John Kortram (2nd Vice-Chair).  The Executive 

Committee met 7 times in 2016. 

 

Governance Committee: Responsible for ensuring NDCU's compliance with the many levels 

of government regulators that oversee credit unions in Canada, and ensuring that NDCU's rules 

are kept up-to-date and reflective of changing times and our member's values. Chaired by 

Laureen Barker, the committee met 7 times in the past year. 

 

Investment & Lending Committee: Responsible for ensuring that NDCU's lending is in 

agreement with our Investment & Lending Policy, which is duly approved by FICOM, our 

provincial regulators. Chaired by Lorne Westnedge, I&L met 5 times in person and 25 times 

via email in the past year. 
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Nominations Committee: Responsible for identifying upcoming vacancies in the Board of 

Directors, advertising locally for suitable candidates to join the board and arranging for 

elections when necessary, they also organize our Annual General Meeting. Chaired by Karina 

Farr from January to March, and then by Michael Bancroft from April onwards, the 

Nominations Committee met 8 times in 2016. 

 

CEO Transition Committee: Formed in early 2015 to oversee the transition to a new CEO 

upon the retirement of current CEO Doug Stoddart, the CEO Transition Committee continued 

to meet in 2016 to ensure a successful transition and continued stability and success of NDCU. 

Chaired by John Edwards, from January to March, and Andy Chute from April onwards, the 

CEO Transition committee met 8 times in 2016. 

 

Several board members also sit on the boards of NDCU's subsidiary companies and 

partnerships. Lorne Westnedge was our representative on the MoneyWorks board of directors 

in the past year, and Laureen Barker was our rep on Kootenay Insurance Services board. 


